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Introduction 

In response to RFP MS-204815, nonprofit EduGuide offers an evidence-based, national award-

winning Social and Emotional Learning (SEL) program for students and Professional 

Development (PD) training for teachers and staff in the Dallas Independent School District 

(ISD). EduGuide’s program can be used as a comprehensive solution or as a complement to 

other programs. 

 

Response to Evaluation Criteria & Scope of Work 

1. EXCEEDS: EduGuide provides a clear and detailed description of rates of 

services per year. 

a. EXCEEDS: Detailed description of rates and services. EduGuide’s standard cost for 

partners is $20 per student per year.  

 This pricing covers all tools, resources and services in the program, including: 

✓ 20 new online student activities per year. 

✓ 20 professional development activities per year for all teachers and staff. 

✓ Optional blended learning materials. 

✓ Online tools for mentoring students and monitoring their progress. 

✓ IT support. 

✓ Results coaching from EduGuide to continually improve student outcomes at 

each school. 

 For a districtwide implementation, our nonprofit has matching grant funding 

available to cover half the cost, reducing the district’s share of costs to $10 per 

student per year. 

 At no additional cost, EduGuide is also committed to saving our partner’s money and 

time by: 

✓ Adding students during the year to a schoolwide program to accommodate 

student mobility. 

✓ Providing systematic online professional development and live coaching. 

EduGuide’s student and professional programs are fully integrated, and the PD 

components are delivered at no extra cost for an unlimited number of teachers 

and staff working with the school. As a nonprofit, we are accountable to our 

funders to deliver measurable results, so we want as many staff equipped to help 

students as possible. And because EduGuide’s self-paced online PD program 

and virtual coaching sessions can track all staff activity, it could even be used to 

earn CPE credits.  

http://www.eduguide.org/
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✓ Leveraging volunteers to increase student support. Through optional 

community partnerships, EduGuide provides a unique solution for growing social 

and emotional skills. EduGuide makes it easier for community and business 

mentors to support students at the school without all the scheduling and other 

hassles of less-innovative mentoring programs. EduGuide’s secure system 

means mentors can check in on their mentees’ progress at any time, from their 

home, office or internet-connected cell phone. This online system provides a 

powerful way to build partnerships that support both schools and students, giving 

students access to social capital with adults with whom they might never have 

connected otherwise. The community features of EduGuide’s SEL program are 

completely optional, and can be added to a standard school program at any time. 

✓ Reducing staff time and scheduling conflicts for professional development. 

Because the core of EduGuide's PD program is provided in 15-minute, self-

paced modules that can be done on any computer or phone, staff can get 

necessary PD when they need it, and schools can stay focused without needing 

to find substitutes on PD days. 

 EduGuide also provides additional on-site professional development at a standard 

cost of up to $2,000 per day, which can be customized for district programs. Our 

nonprofit will work with the district to design the most efficient mix of on-site and 

virtual coaching to fit your budget. 

b. EXCEEDS: Clearly-stated unit/student cost. For additional clarity, below is an estimate 

for a sample three-year contract for Dallas Independent School District, at the 

districtwide $10/student rate: 

ACADEMIC 
YEAR 

STUDENTS 
SERVED 

STAFF 
SERVED 

COST/ 
STUDENT 

EDUGUIDE 
GRANT 

PARTNER 
SHARE 

TOTAL 

VALUE 

2016-17 160,000 Unlimited $20 $1,600,000 $1,600,000 3,200,000 

2017-18 160,000 Unlimited $20 $1,600,000 $1,600,000 3,200,000 

2018-19 160,000 Unlimited  $20 $1,600,000 $1,600,000 3,200,000 

TOTAL    $4,800,000 $4,800,000 $9,600,000 

 

2. EXCEEDS: EduGuide provides high-quality goods and services. 

a. EXCEEDS: EduGuide provides a description and sample clearly indicating the use and 

purpose of the service. EduGuide's sequential, self-paced SEL program is built on more 

than a decade of evidence on how to grow students' social emotional skills and the 

mindsets they bring to challenging work and long-term goals. Control group studies with 

similar African-American, Latino and low-income socio-economic representation to 

Dallas ISD indicate that the activities used in EduGuide’s program can: 

http://www.eduguide.org/
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 Improve behavior1 

 Raise achievement2 

 Narrow achievement gaps.3 

EduGuide’s nonprofit program helps schools become communities in which students feel 

they belong, know it’s safe to fail as a natural part of learning, develop curiosity about 

how they can grow and pursue a larger purpose in helping others. As described in this 

TEDx Talk at http://bit.ly/EduGuideTEDxTalk, we accomplish this by equipping schools 

to collaborate in mentoring students through evidence-based online and offline activities 

that build noncognitive, social-emotional strengths. Students, in turn, develop a deeper 

sense of purpose in their personal development by being trained to informally mentor 

their peers and family members to help them achieve their purposes, too. It creates a 

virtuous cycle in which everyone is coaching each other to bring out their best: a 

community of purpose. 

 

How EduGuide activities work: 

 Students and staff each do brief, weekly, blended 

online activities using a tablet, phone or 

computer. The self-paced activities save time 

because they can be done in as little as 15 

minutes, or extended for a full class period when 

needed. They also save time by aligning to 

support ELA standards, accomplishing multiple 

objectives at once. 

 Later, a teacher or other mentor occasionally 

replies to the student’s activities with questions 

that engage them in additional writing and 

reflection. Students build stronger student-

teacher bonds around the social emotional 

issues they care about and grow a sense of 

belonging. Students develop a core purpose for 

how their learning can help them contribute to 

their families and communities, and identify 

personal goals to work on. They build new 

mindsets and skills to pursue their purpose, and 

their teachers build new skills in coaching them. 

                                                
1
 Oyserman, D., Bybee, D., & Terry, K. (2006). Possible selves and academic outcomes: How and when possible 

selves impel action. Journal of personality and social psychology, 91(1), 188. 
2
 Good, C., Aronson, J., & Inzlicht, M. (2003). Improving adolescents' standardized test performance: An intervention 

to reduce the effects of stereotype threat. Journal of Applied Developmental Psychology, 24(6), 645-662. 
3
 Purdie-Vaughns, V., Cohen, G. L., Garcia, J., Sumner, R., Cook, J. C., & Apfel, N. (2009). Improving minority 

academic performance: How a values-affirmation intervention works. Teachers College Record. 

http://www.eduguide.org/
http://bit.ly/EduGuideTEDxTalk
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 Students report changes in their attitudes toward their work and feedback they 

receive from teachers. Students are more self-motivated, enjoy learning more and 

are more confident about success in school. In short, they become more self-driven 

learners. As students progress through activities, staff report that student behavior 

begins to reflect this. They come to class better prepared, pay attention more, 

participate more and do more classwork. Research in 10 urban school districts 

indicates that their growing sense of purpose can both improve short-term behavior 

and long-term student persistence through transitions to stay on track.4 

 Students continue completing new, self-paced activities at a rate of up to 20 per 

year, building on their SEL foundation and expanding to new skills and habits. Every 

year, there are up to 20 new sequential activities for students to complete that 

prepare them for the challenges they face. For students, the strengths they build lead 

to higher achievement and persistence in school as well as in life. For schools, this 

leads to shifts in peer influences, teacher coaching practices, and campus climate 

and culture.  

 

For a sample of EduGuide’s SEL activities, please see our 

attached sample offline blended learning activities and try 

our demo at EduGuide.org/demo/join. 

 

 

                                                
4
 Yeager, D. S., Henderson, M. D., Paunesku, D., Walton, G. M., D’Mello, S., Spitzer, B. J., & Duckworth, A. L. 

(2014). Boring but important: A self-transcendent purpose for learning fosters academic self-regulation. Journal of 
Personality and Social Psychology, 107(4), 559. 

http://www.eduguide.org/
http://www.eduguide.org/demo/join
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b. EXCEEDS: EduGuide provides data demonstrating successful implementation and 

outcomes in similar districts. EduGuide is successfully used by schools from Hawaii to 

Maine to build social emotional learning skills, including districts such as El Paso, PSJA, 

and La Joya in Texas; San Bernardino in California; and Lafayette in Louisiana. The 

program is designed to have a wholistic impact on achievement and on the attitudes, 

behaviors and skills that lead to long term growth. In addition to the data supplied in 

section 5, below is a summary of the range of impacts reported by students across all 

EduGuide’s partners: 

 

 

 

3. EXCEEDS: EduGuide and our goods and services have an excellent 

reputation. 

a. EXCEEDS: EduGuide’s services and program have been used in similar districts, 

including: El Paso, PSJA, and La Joya in Texas; San Bernardino in California; and 

Lafayette, Louisiana. 

 EduGuide’s nonprofit reputation has built a strong foundation on many layers of 

partnership and achievement.  

 As cited above, EduGuide is based on control group research and has achieved 

wholistic student impacts.  

 EduGuide has built strong partnerships in Texas. Texas Guarantee has awarded 

EduGuide multiple research and program grants. And the Greater Texas Foundation 

has awarded EduGuide a grant to help schools build social and emotional skills, 

starting in the Rio Grande Valley. 

 EduGuide has formed collaborations with multiple Texas partners, including Educate 

Texas, RGV Focus and the University of Texas El Paso. 

http://www.eduguide.org/
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 EduGuide was selected as a charter member of the Building Equitable Learning 

Environments Network, a partner with Stanford’s PERTS center, the National Equity 

Project, and the University of Chicago Consortium on School Research. 

 EduGuide has been the host of the PD learning communities for the National College 

Access Network, the Ford Corporate Foundation Operation Better World, and the 

African American Young Men of Promise Initiative. 

 EduGuide has been a partner in multiple US Department of Education grants and 

has received recognition for the results of its program from multiple district partners, 

as described in the references provided for section 5. 

b. EXCEEDS: Requests for services are addressed within 1 day on a consistent basis and 

online support is available for the service 24/7. EduGuide specializes in providing 

efficient tools and support.  

 Requests for services are addressed within one business day, and often within less 

than an hour by our dedicated program support team.  

 Online support is available 24/7. If staff need additional assistance, they can call or 

request support at any time. 

 EduGuide’s efficient online tools also mean that new programs and services can be 

implemented rapidly and that almost everything staff need is already available on 

any device. 

 

4. EXCEEDS: EduGuide meets Dallas ISD’s needs. 

a. EXCEEDS: EduGuide’s services fully address the systemic social and emotional 

learning program and professional development needs described in the scope of work. 

EduGuide provides a sequential system for meeting the district’s social and emotional 

learning and professional development needs.  

 Student-centered design. EduGuide’s system has been created with user-centered 

design through research and development with our national funding partners. As a 

winner of their National Tech Challenge to make college access more efficient, the 

Lumina Foundation awarded EduGuide a planning grant for our program. The 

Kellogg Foundation awarded EduGuide a grant to help schools build social emotional 

skills to raise achievement. The Raikes Foundation, headed by former Gates 

Foundation Executive Director Jeff Raikes, selected EduGuide for a grant to shape 

social emotional learning environments that narrow equity gaps. 

 Deep SEL competencies. EduGuide’s program systematically grows all five SEL 

competencies: 

✓ Self-awareness. EduGuide is designed to build self-awareness through explicit 

instruction, practice and personal reflection. Students learn to regularly track their 

own thoughts and feelings as part of EduGuide’s interactive journal, growing a 

http://www.eduguide.org/
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metacognitive perspective. 52% of students report that EduGuide has helped 

them become happier.  

✓ Self-management. Students learn and practice new habits and ways to deal with 

stress and other emotional experiences. They learn to coach themselves by role-

playing as a mentor, helping someone through various scenarios. 51% of 

students report that EduGuide has helped them rebound more quickly from 

setbacks.   

✓ Social awareness. Students not only explicitly learn social issues and skills; they 

grow a pro-social sense of purpose for helping their family and community. 60% 

of students report that EduGuide enabled them to listen better to feedback.   

✓ Relationship skills. Students learn relationship skills in various contexts through 

training to informally mentor others using evidence-based practices. 48% of 

students report EduGuide has improved their relationships at school and home.  

✓ Responsible decision-making. Students learn how to understand and manage 

their habits, goals and other personal development practices. 59% of students 

report that EduGuide has made them more self-motivated to follow through on 

their goals. 

✓ Evidence-based transition skills. As cited earlier, EduGuide helps students 

successfully navigate secondary transitions with activities control group research 

indicates enable students to stay on track and persist toward graduation.  

 Better student support. In addition, EduGuide’s program improves how schools 

support students through transitions at any grade level and between any schools. 

Students carry with them an online personalized learning transcript of all of their SEL 

activity writing about their values, their challenges and their goals, making it easy for 

staff to quickly come up to speed on a student’s needs and see how past coaching 

and activities have helped them.  

 A smarter way to manage student mobility. Because EduGuide’s program is 

personalized and self-paced, it seamlessly ensures that students never miss a 

learning objective. Wherever they leave off at one school is where they pick up at 

another, without missing anything or having to repeat.      

 Weekly practice and real life challenges. EduGuide’s activities are designed as 

personal journeys that ensure each student is actively engaged in the content at 

every step.  

✓ Unlike programs in which only the most extroverted students participate, with 

EduGuide, every student is taking measurable steps every week on their 

personal path.  

✓ The interactive, online Socratic dialogue ensures that each student will respond 

to multiple questions and practice skills through mentoring role-plays.  

http://www.eduguide.org/
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✓ EduGuide’s scope and sequence is intentionally spaced and spiraled, so that 

students spread out their learning and apply it over the year and regularly circle 

back to build the next level of each skill. 

✓ EduGuide students learn the process of building habits and adopt habits that will 

help them reach their goals, such as a simple breathing exercise they can use to 

ready their mind to learn. EduGuide’s unique goal system enables students and 

staff to track their progress and celebrate achievements.  

✓ Each weekly activity ends with a challenge in which students apply what they’ve 

learned by using their skills in real life to help others and themselves. The whole 

program is designed to empower students as self-driven learners to choose 

goals and pursue wholistic growth. 

 

 SEL program strengths: 

✓ Sequenced. EduGuide’s program delivers a sequenced training program for 

both students and professionals, tracking every step of progress for each 

participant. 

✓ Active. In classrooms, both students and staff actively practice their EduGuide 

skills in writing, role playing, mentoring and weekly challenges. 

✓ Focused. EduGuide focuses time on building measurable social and emotional 

skills such as internal listening, effective encouragement, habit formation, better 

sleep, self-testing strategies, help-seeking skills and other practices that students 

report have made changes in their lives, both in and out of school.  

✓ Explicit. Both students and staff can see what skills they are working on and 

what progress has been made on those skills. Brief, weekly assessments and 

longer periodic assessments help measure growth.     

 Multi-year system for all grades. EduGuide provides a unique way to provide a 

consistent path for students at every level. 

✓ With EduGuide, each students has their own personalized path that guides them 

year after year to pursue their purpose and build their potential to contribute to 

http://www.eduguide.org/
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their family and community. The seamless system ensures that even when they 

change schools for any reason, they can keep making progress on their path 

without missing a step. 

✓ Each year, students take new steps on their personal SEL development path. 

And every year, they are being coached by someone at their school to bring out 

their best.  

✓ It’s a personalized system that serves all grades with new sequenced content 

every year. EduGuide’s program has been used from upper elementary through 

grade 12. EduGuide has been planning a lower elementary and early childhood 

extension of the program in Spanish and English that we will customize with the 

Dallas ISD and plan roll-out to fit the district’s timeline. It will provide a consistent 

system of support and development for every stage. 

 Comprehensive training and coaching system. EduGuide’s model is based on 

equipping everyone, staff and students, to become better at coaching each other to 

bring out their best, so we invest in multiple layers of professional development. 

Unlike some others, though, we deliver that PD in small bite-sized pieces that are 

more efficient for schools to fit in and more effective for staff to apply throughout the 

year. 

✓ District leadership. EduGuide has already met Superintendent Hinojosa and 

other key district and community leaders. We will meet with other district leaders 

both to listen and to equip them to understand and leverage EduGuide’s SEL 

program to advance the district’s objectives. We will work together to customize a 

comprehensive training plan.  

✓ Train the trainer. EduGuide will work with district staff and team captains at 

each school to understand their needs and train them to be effective coaches 

who can support continual SEL program improvement. 

a. EduGuide’s online systems will make their work easier because it automates 

much of the launch and training process. 

b. EduGuide also equips them with an easy-to-use dashboard to comparatively 

track progress in each classroom and each school, so they know who needs 

help even before someone asks. 

✓ Launch. EduGuide will support launch training for each school. In addition, 

EduGuide will work with district staff to monitor and support each launch to 

ensure fidelity to the program model. 

✓ On-going PD. EduGuide PD provides a unique way for more effective and more 

efficient training. 

a. Staff complete self-paced, 15-minute online modules on their phone or any 

device during the year so they can directly apply what they are learning.  

b. They get collaborative coaching feedback and discussion with peers. 

http://www.eduguide.org/
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c. EduGuide PD tracks every step staff take, recognizes the achievements of 

leaders, and can even be used to award CPE credits.  

✓ Staff meetings. EduGuide can provide optional brief group activities to build into 

staff meetings at no additional cost.   

✓ Coaching. EduGuide is committed to results and assigns a coach to monitor 

each school’s progress. During the year, we meet periodically with key leaders 

and other staff to provide strategies and additional bite-size training to improve 

outcomes. 

✓ On-call support. In addition, EduGuide support staff, technical experts, and 

coaches are always just a phone call away to help during business hours. 

 

 

 Strong evidence-base.  

✓ As cited above, prior randomized control group studies with similar African-

American, Latino and low-income socio-economic representation to Dallas ISD 

demonstrate that the activities used in EduGuide’s program can improve 

behavior5, raise achievement6 and narrow achievement gaps.7  

✓ EduGuide’s unique direct-to-student online delivery ensures that our control 

group-studied activities are delivered with fidelity to the research every time. 

✓ EduGuide tracking data has shown impact consistent with this data on a range of 

factors, from 56% of students reporting that they complete more schoolwork to 

49% of students reporting better grades. 

 Flexible curriculum integration. EduGuide enables schools to advance SEL 

without taking time away from other curriculum objectives. While it is most commonly 

used to support ELA, its flexibility allows schools to choose the right fit.   

✓ EduGuide’s multimedia literacy content and writing activities have been fully-

aligned with English Language Arts standards. Teachers report that students 

who struggle with writing assignments are often quicker to start writing with 

EduGuide’s short personalized prompts. 

✓ EduGuide can also be used to fulfill the purpose of advisory programs by 

enabling students to build bonds with an advisory coach who helps them 

grow the skills that will support success in all their subjects. 

✓ EduGuide can be used in the social sciences to help students develop a 

sense of purpose about how they want to contribute to their community and 

                                                
5
 Oyserman, D., Bybee, D., & Terry, K. (2006). Possible selves and academic outcomes: How and when possible 

selves impel action. Journal of personality and social psychology, 91(1), 188. 
6
 Good, C., Aronson, J., & Inzlicht, M. (2003). Improving adolescents' standardized test performance: An intervention 

to reduce the effects of stereotype threat. Journal of Applied Developmental Psychology, 24(6), 645-662. 
7
 Purdie-Vaughns, V., Cohen, G. L., Garcia, J., Sumner, R., Cook, J. C., & Apfel, N. (2009). Improving minority 

academic performance: How a values-affirmation intervention works. Teachers College Record. 

http://www.eduguide.org/
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their world, which includes opportunities to reflect on the words of historical 

figures. EduGuide also introduces key concepts in psychology and equips 

students with social-emotional learning and leadership skills that improve 

communication. 

✓ EduGuide can also support physical education objectives by enabling 

students to work on their own personal development plan for their mental and 

physical health and well-being. And EduGuide develops coachability and 

persistence skills highly valued in athletics. 

✓ EduGuide has also been used as part of STEM initiatives, because research 

indicates that the activities used in EduGuide can equip young women and 

minorities to overcome stereotype threats and boost their achievement in 

math and science.
8 

 A wholistic solution. EduGuide builds SEL strengths by addressing the whole 

student, whole school and whole community. 

✓ EduGuide’s president addressed this topic in his talk at this year’s ASCD national 

conference: SEL competencies are an outgrowth of investing in a larger whole. 

And equally important they are achieved by equipping students to contribute to 

that whole. 

✓ EduGuide integrates content on sleep, exercise, positive mental health and 

habits. 

✓ EduGuide equips students to be part of the solution and contribute to their 

community by helping them build a prosocial purpose for their learning and by 

training them to mentor others in skills which research indicates can help them 

overcome obstacles in their life. 

✓ Students often report that EduGuide is about more than school, it’s about helping 

them achieve their own goals and build better relationships in their life. 

✓ By creating an environment in which everyone is coaching each other to bring 

out their best, EduGuide can reshape whole school climate and culture. 

✓ EduGuide also provides a way for the whole community to come around students 

as mentors, even as students are learning new ways to contribute to their 

community.   

✓ As a charter member of the national Building Equitable Learning Environments 

network, EduGuide is seeking to advance this cause in the sector. 

 

 

 

                                                
8
 Good, C., Aronson, J., & Inzlicht, M. (2003). Improving adolescents' standardized test performance: An intervention 

to reduce the effects of stereotype threat. Journal of Applied Developmental Psychology, 24(6), 645-662. 

http://www.eduguide.org/
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 Closing gaps for English Language Learners. 

✓ As referenced earlier, EduGuide has recently received foundation funding to 

work with its partner schools to use our program to narrow achievement gaps for 

English Language Learners. 

✓ EduGuides work in this field has come about because early indicators from ELL 

students suggest that EduGuide may be hellping them improve their English 

skills. This would seem to result not only because of EduGuide’s ELA alignment 

but because EduGuide targets belonging, growth mindset and other social 

emotional factors that research indicates could improve language acquisition.  

✓ EduGuide results coach Nicole Chickering did her graduate research on the 

impact of motivational factors on language acquisition.  

✓ EduGuide will produce a Spanish translation for Elementary materials as part of 

its customization for Dallas ISD.  

✓ EduGuide is already developing a new tool for lower level ELL students to 

improve their English while building their SEL competencies with EduGuide 

activities. 

 

For a sample of EduGuide’s SEL activities, please see our attached sample offline 

blended learning activities and try our demo at EduGuide.org/demo/join. 

● EduGuide’s model:  

 Engages students directly in regular, brief blended-learning, SEL activities that 

research indicates can increase achievement, narrow gaps and improve student 

well-being, engagement and enjoyment of learning.9 

 Engages teachers, staff and other mentors in regular, brief online activities and 

peer coaching to continue the development of their own SEL, noncognitive skills. 

Research indicates these skills can increase teacher effectiveness, especially for 

novice teachers in under-resourced schools.10 

 Equips teachers, staff and other mentors to improve the use of evidence-based 

SEL practices to engage students in becoming more active and persistent 

learners such as the use of wise feedback which has been shown to significantly 

improve academic behavior.11 

 Builds stronger student-teacher bonds that contribute to higher achievement and 

graduation rates by deepening a personal sense of belonging, encouraging risks 

                                                
9
 Yeager, D. S., & Walton, G. M. (2011). Social-psychological interventions in education They’re not magic. Review of 

educational Research, 81(2), 267-301. 
10

 Duckworth, A. L., Quinn, P. D., & Seligman, M. E. (2009). Positive predictors of teacher effectiveness. The Journal 
of Positive Psychology, 4(6), 540-547. 
11

 Yeager, D. S., Purdie-Vaughns, V., Garcia, J., Apfel, N., Brzustoski, P., Master, A., ... & Cohen, G. L. (2014). 
Breaking the cycle of mistrust: Wise interventions to provide critical feedback across the racial divide. Journal of 
Experimental Psychology: General, 143(2), 804. 

http://www.eduguide.org/
http://www.eduguide.org/demo/join
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in learning, improving the personalization of learning and supporting student well-

being.12 

 Promotes a positive peer environment as students informally mentor their friends 

and family and are surrounded by others doing the same.13 

 Coaches students to persist on their personal path of completing a college or 

career degree.14 

b. EXCEEDS: EduGuide’s program and services also address the district’s needs for a 

behavior management program and professional development. 

 EduGuide will work with the district to customize professional development and work 

with the district’s other programs, including: 

✓ Intensive training of trainers. 

✓ On-going virtual coaching 

✓ On-site support 

✓ One-site work with pre-determined behavior management personnel. 

 As cited above, EduGuide’s SEL program can also contribute to achieving behavior 

management objectives. 

✓ Prior control group research indicates that EduGuide’s activities can also result in 

fewer nominations for disruptive behavior and fewer depressive symptoms.15 

✓ Student and staff reports indicate that EduGuide can significantly improve 

academic behaviors such as listening better, participating more, being more self-

motivated and coming to class better prepared. 

✓ EduGuide’s focus on equipping everyone to coach each other to bring out their 

best, contributes to more effective behavior management practices and the 

reduction of inappropriate behaviors. 

 EduGuide adds unique tools to improve behavior management: 

✓ EduGuide can rapidly build teacher-student bonds as they write back and forth 

about the things important to them in their activities. Staff often report that they 

get to know their students at a much deeper level and students report that they 

really value the coaching they get from their teachers.  

                                                
12

 Croninger, R. G., & Lee, V. E. (2001). Social capital and dropping out of high school: Benefits to at-risk students of 
teachers' support and guidance.Teachers college record. 
13

 Wentzel, K. R. (1998). Social relationships and motivation in middle school: The role of parents, teachers, and 
peers. Journal of educational psychology,90(2), 202. 
14

 Bettinger, E., & Baker, R. (2011). The effects of student coaching in college: An evaluation of a randomized 
experiment in student mentoring (No. w16881). National Bureau of Economic Research. 
15

 Oyserman, D., Bybee, D., & Terry, K. (2006). Possible selves and academic outcomes: How and when possible 
selves impel action. Journal of personality and social psychology, 91(1), 188. 

 

http://www.eduguide.org/
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✓ EduGuide channels student voice so that teachers, counselors and other staff 

can more quickly see and respond to student needs. No other program provides 

such immediate insight into what students are reporting on a weekly basis as 

their challenges, motivators, goals and social emotional issues. EduGuide’s 

knowledge base equips teacher to personalize their learning, counselors to follow 

students in need and principals to come quickly up to speed on a student’s needs 

by reviewing their activities.        

✓ EduGuide is a force multiplier for student support when resources are stretched 

thin: 

a. Peer support. All students are trained how to mentor and encourage each 

other and the majority report that they are doing so and have stories of 

people they have helped. 

b. Staff support. With EduGuide, SEL and behavior management doesn’t 

depend on just a few staff. Everyone can get involved in mentoring students 

from the custodial staff to the 

superintendent’s office. 

c. Community support. If they 

choose to, schools can even 

involve churches, businesses, 

civic clubs, colleges and other 

community groups in 

mentoring students. And it’s 

much easier to manage 

because the mentors can 

support their students online. 

EduGuide provides a secure 

transcript of all interactions.  

 

 Meeting special needs. EduGuide’s SEL and behavior management program 

serves both regular and special education needs effectively, providing a common 

framework for building capacities. 

“[EduGuide] has been easy, enjoyable and highly applicable to our 

students with emotional impairments…. In our program, self-

regulation and understanding of emotions play a pivotal role in all 

academics.  EduGuide provides a supportive arena to discuss 

these important components, while giving us common vocabulary 

and experiences to reach deeper understanding of the issues for 

both coaches and students…. [with] technical and content 

support, as well as qualitative and quantitative metrics to help 

assess our effectiveness and our students’ growth.” 

— Laurie McKay, WMISD Special Education Supervisor 
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 Climate and culture. Ultimately, all of these features enable EduGuide to provides 

both a deeper and a more efficient way to build a wholistic climate and culture: a 

community of purpose. 

 

5. MEETS: Although EduGuide has not partnered with Dallas ISD before, the 

organization provides quality references from past and current partners. 

a. EXCEEDS: EduGuide has been used with clearly measurable success in districts of 

similar size and demographics. Below are some examples of what staff at those schools 

say about EduGuide: 

 Staff at La Joya ISD were impressed by the way students responded to EduGuide’s 

activities. We captured this video (http://bit.ly/LaJoyaTestimonials) with them to share 

students’ candid comments about EduGuide.  

 While using EduGuide, the Bay-Arenac ISD Career Center reported a 25% increase 

in student retention in a challenging PT/OT/Sports Medicine college-level program 

for high school students. They went from a 73% to a 98% graduation rate in one 

year. In a conference presentation they attributed the change to the “new language 

of perseverance” and “gritty culture” EduGuide created at their school. 

82% 

62% 

76% 

68% 

71% 

62% 

62% 

62% 

59% 

53% 

38% 

65% 

71% 

53% 

74% 

56% 

79% 

62% 

71% 

62% 

65% 

76% 

65% 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Refer to things they’ve learned on EduGuide 

More self-motivated

Better attitudes in tackling challenges

Pay attention in class more

Participate in class more

Better listening to critical feedback

Enjoy learning more

Complete more school work

Better grades

Better test scores

Improved attendance

Stronger student-teacher bonds

Students mentor and encourage each other more

Stronger college- and career-ready culture

Get over setbacks and frustrations more quickly

Come to class more prepared

Believe that effort will improve their future

Show more gratitude to others

More eager to learn new things

Show more self-awareness and self-control

Happier

More confident about succeeding in school

Greater sense of purpose

82% of Teachers Report 5 or More Impacts for Students 
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 Teachers, administrators and other staff using EduGuide’s PD report that it’s affected 

school climate and culture: 
 

✓ "I have been using Eduguide for about 2-3 months now. Even in that short of a 
time period I have noticed some results…. I have found [EduGuide] to be 
personally beneficial as well. It has reminded me of why I became a teacher, and I 
have learned more about my students than would ever be possible through more 
traditional means. I do recommend this program." - Jill M. Bevins, Powell 
Township Middle School Teacher 

✓ “Of course there are different ability levels in my class, but I feel every student is 
benefiting from EduGuide’s program. I think this is helping to instill in them a 
sense of integrity.” - Sandi Muirhead, Gordon-Rushville High School Teacher 

✓ “I value what EduGuide is teaching. I think it's life-changing, valuable lessons that 
are being presented to our students.” - LaSaisha McFadden, Waterbury Schools 
GEAR UP staff 

✓ EduGuide will help more kids not only start college, but finish it with a degree. 
They won’t give up at the first sign of difficulty. They’ll remember the activities they 
did with EduGuide and push on.” – Monica Robinson, English Language 
Department Head, Beecher 9th Grade Academy 
 

 
 

b. EXCEEDS: Usage reports are available on a per student, campus, feeder pattern, and 

district basis for all grade levels. EduGuide makes tracking student progress easy.  

 EduGuide provides usage reports on per-student, campus, feeder pattern, and 

district basis for all grade levels.  
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 EduGuide’s online tools will enable any designated Dallas ISD staff to get real-time 

reports on their students’ progress at any time on any device. They can check results 

right from their phone. 

 In addition, EduGuide uses pre- and post-surveys to assess student and staff impact, 

to provide strategic insights for schools and to guide program growth. 

 A designated EduGuide results coach reviews each school’s progress and provides 

regular reports identifying program achievements and strategic recommendations for 

improvement.  

 

 Screenshot of real-time usage report. That can be analyzed by a variety of factors. 

 

6. MEETS: EduGuide has a positive impact on the district’s ability to comply with 

laws and rules relating to historically underutilized businesses (M/WBE 

Participation). As a nonprofit, EduGuide cannot qualify as a business, minority/woman 

owned or otherwise. We hope we will not be penalized for our commitment to foregoing 

profit so that we can better serve students and save money for our partners. 

a. MEETS: EduGuide has an Affirmative Action/Diversity Plan and/or Policy, and our 

workforce composition reflects these policies. 

 EduGuide’s Affirmative Action and Diversity Policy: EduGuide is an equal-opportunity 

employer that does not and shall not discriminate on the basis of race, color, religion 

(creed), gender, gender expression, age, national origin (ancestry), disability, marital 

status, sexual orientation, or military status, in any of its activities or operations. 

These activities include, but are not limited to, hiring and firing of staff, selection of 

volunteers and vendors, and provision of services. We are committed to providing an 

inclusive and welcoming environment for all members of our staff, clients, volunteers, 

subcontractors, vendors, and clients. 

 EduGuide’s workforce composition is approximately 60% female, and 40% of 

EduGuide’s Board of Directors is minority. Our team includes: 

http://www.eduguide.org/


  p. 18 of 21 

 800-832-2464 EduGuide.org 

✓ Rossi Ray-Taylor, Ph.D., board vice chair. As a leader on the board, Rossi 

donates her time to help guide strategic planning for EduGuide. She has 

extensive experience helping educational leaders work together to narrow equity 

gaps. A former superintendent in Ann Arbor, Michigan and deputy superintendent 

in Lansing, Michigan, Rossi went on to become the Executive Director of the 

Minority Student Achievement Network, a national coalition of 25 suburban 

school districts committed to closing equity gaps. She is currently the President 

of Ray-Taylor and Associates, which provides school improvement evaluation, 

planning and coaching services on equity and other issues. She is a leader in our 

work with schools on closing achievement gaps. 

✓ Bryan Taylor, president. The founder of EduGuide, Bryan has led two national 

studies on issues affecting first-generation student success, and his work 

designing tools to engage first-generation families has been recognized by 

national awards for distinguished achievement and a televised dialogue with the 

U.S. Secretary of Education. Bryan previously worked in education policy, 

opinion research and higher education. And as a Rotary Graduate Scholar, 

Bryan had the experience of being a student trying to follow coursework outside 

his native language. (Bryan and Rossi are not related, except in their thinking.)  

✓ Nicole Chickering, M.A., results coach. As an EduGuide coach, Nicole 

supports professional development and guides EduGuide’s school partners in 

analyzing their progress and planning improvement. She has also served as the 

lead on learning network projects with the Michigan Department of Education and 

Ford Operation Better World. Nicole is a certified ESL, ELA and French teacher 

whose master’s research focused on motivational issues in language acquisition. 

She previously taught English Language Arts in a Baltimore Magnet School and 

in France. 

✓ Emily Stivers, MPP, partnership manager. Emily oversees EduGuide’s 

outreach to and relationships with partner schools, delivering presentations about 

the program, answering questions, and overseeing positive experiences resulting 

in partnership renewals. Emily holds a degree in International Relations with 

minors in Gender Studies and Economic Development from Michigan State 

University, and a Master of Public Policy degree centered on Women & 

Employment Policy from the University of Michigan. Emily’s previous employers 

include the ONE Campaign, the United Nations Foundation, and the Education 

for Peace in Iraq Center, an organization dedicated to providing equitable 

education for Iraqi refugees resettling in the US. 

✓ Others. We anticipate hiring other bilingual and minority staff or subcontractors 

in Texas as part of our new Greater Texas Foundation initiative to support school 

training and implementation coaching. 

b. MEETS: EduGuide provides positive historical M/WBE utilization on previous contracts. 

Although we have not previously contracted with Dallas ISD, we have a long history of 

commitment to improving equity through our partnerships and contracts.  
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 We have a track record of contracting with minority and woman owned vendors such 

as: 

✓ Selena M. Melvin, trainer 

✓ Mari D. Hadley, trainer 

✓ Shelia Glenn, trainer 

✓ Redhead Design Studio, design and marketing consultants 

✓ Elizabeth Johnson, writer 

 We have a long history of partnerships focused on increasing equity, including work 

with the Urban League, GEAR UP, TRIO and others. 

 We are a charter member of the Building Equitable Learning Environments Network.  

 The National Equity Project is currently advising us on our work to help our partner 

schools narrow equity gaps. 

 We were selected as the host for the professional learning community for the African 

American Young Men of Promise Initiative. 

 As a Kellogg Foundation grantee, we have been deeply involved with the work of 

narrowing equity gaps in education. 

c. MEETS: EduGuide’s team composition meets the District’s M/WBE participation goal of 

30%. Our core team is more than 30% female. 

d. EXCEEDS: EduGuide’s team composition exceeds the District’s M/WBE participation 

goal of 30%. Our core team is more than 60% female, doubling the District’s 30% goal.  

 

7. EXCEEDS: EduGuide provides reasonable long-term costs to the District. 

a. EXCEEDS: Please see three-year pricing and matching grant in section 1b. 

b. EXCEEDS: EduGuide is a nonprofit that passes on savings and support from our 

foundation funders. 

 Matching grants covering half the cost of districtwide programs are available for the 

life of the partnership. 

 Training costs are considerably lower because basic training and coaching is 

provided as part of the program cost and EduGuide equips staff to become self-

sufficient. 

 Our grants often enable EduGuide to add new value to our partnerships at no cost to 

our partners. For instance, we are currently working with the Raikes Foundation on a 

program to decrease achievement gaps for English Language Learners in our 

partnership schools. One of our advisors on the project is psychologist Dr. David 

Yeager, leader of the Adolescent Development Research Group at UT. 

 

http://www.eduguide.org/


  p. 20 of 21 

 800-832-2464 EduGuide.org 

8. Texas-based operations. 

a. EduGuide’s nonprofit headquarters are registered in Michigan. As detailed above, 

EduGuide has had staff and multiple partnerships in Texas with the Greater Texas 

Foundation, Texas Guarantee, Educate Texas and Texas GEAR UP and others.  

 Texas is a high priority for our organization. Last year, our president spent about a 

month in Texas working with our partners. 

 As part of our Greater Texas partnership, Educate Texas introduced EduGuide to 

Dallas ISD Superintendent Dr. Michael Hinojosa, who had us meet with: 

✓ Stephanie Elizalde, Chief of Schools 

✓ Cynthia Wilson, Chief of Staff 

✓ Vince Reyes, Assistant Superintendent 

 On a separate occasion, we held a meeting with a group representing the District’s 

African American Success Initiative, including: 

✓ Jamila Thomas, Coordinator, African American Success Initiative 

✓ Regina Rice, Director, African American Success Initiative 

✓ Robert McElroy, Coordinator, Extended Year School 

✓ Laquintus Turner, English/Language Arts Teacher  

b. EduGuide does not employ 500 people in Texas. As part of a districtwide partnership, 

EduGuide would hire local staff or subcontract partners to support our training and 

coaching work with Dallas ISD. 

 

9. Capacity 

a. EXCEEDS: EduGuide has sufficient internal and external capacity to execute this 

program.  

 Since its founding in 2000, EduGuide has worked with school districts across the 

country, and has been a partner in multiple regional and national programs. 

 EduGuide has no debt, a fully-owned-headquarters building, and maintains sufficient 

reserves to manage cash flow. 

 EduGuide’s annual audits have consistently reported solid financials with no 

discrepancies. 

 EduGuide has recently expanded our capacity to add new partners with additional 

foundation support to work with the Billions Institute to scale the impact of our 

program. 

 EduGuide’s online, automated model minimizes the additional capacity needed for 

successful scaling up. We can reach hundreds of thousands of students efficiently 

and effectively with minimal increases in capacity.  
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Conclusion 

EduGuide’s award-winning nonprofit program provides a unique partnership to wholistically 

grow SEL competencies and academic behaviors using control-group studied activities that can 

raise achievement. EduGuide training, coaching and tools equip students and educators to 

better manage transitions, overcome obstacles and reach their goals. You will not find another 

partner more committed to your students’ success. We look forward to the opportunity to 

discuss this partnership with you. 
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