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School Improvement Plan Model Language  
 

1. Choose relevant goal(s) 

 Narrow achievement gaps. 

 Increase achievement levels. 

 Increase graduation rates and decrease dropouts. 

 Increase college and career readiness. 

 Improve climate and culture. 

 

2. Choose relevant objectives 

 Increase students’ non-cognitive and social-emotional skills to achieve goal. (Research indicates that 
non-cognitive and social-emotional skills can raise achievement and improve group climate and culture.) 

 Increase teachers’ grit and ability to model and mentor non-cognitive and social-emotional skills to 
achieve goal. (Research indicates that teachers with higher levels of grit are more effective in the 
classroom and more persistent in the profession.)  

 Increase mentoring to improve student outcomes. (Research indicates that mentoring can improve 
attendance and performance, especially for at-risk youth.)   
 

3. Customize strategy statement 
Use nonprofit, evidence-based EduGuide program school-wide (or with a subgroup) to achieve objectives.  

 

(Note: a limited number of matching grants to cover half the cost are available for school-wide 

implementation. School-wide implementations have larger peer effects for all students and for climate and 

culture. Please contact EduGuide for additional information.) 

 

4. Add activities to accomplish strategy  
a) Contact EduGuide to reserve space in nonprofit program and process purchase order. 

b) Schedule 1-hour live online launch training with teachers implementing program. 

c) Provide 15+ minutes once per week for students to do online activity in English, advisory or other. 

d) Teachers spend 15+ minutes weekly doing professional development version of activities. 

e) Teachers spend 15+ minutes weekly responding online to students’ activities. 

f) Meet with EduGuide Results Coach monthly or as needed to get reports, advice and expand results. 

g) (Optional) Invite counselors, administrators, special educators or others to also mentor students online 
by responding to their activities with simple ready-made prompts. 

 

5. Contact Emily Stivers at EduGuide to reserve space in the program 
Call 1-800-832-2464 or email Emily@EduGuide.org.  

http://www.eduguide.org/
http://www.paultough.com/the-books/how-children-succeed/
http://www.sas.upenn.edu/~duckwort/images/publications/truegrit.pdf
http://www.bbbsi.org/wp-content/uploads/affiliatesonly/brand/makingadifferenceppvstudy.doc
mailto:Emily@EduGuide.org

